Company

Riddle Hospital opened its doors
nearly 50 years ago and recently
joined forces with Main Line
Health (MLH). Riddle is a non-
profit organization and healthcare

campus.

Industry

Healthcare

Geography

Media, Pennsylvania

Longevity

MicroMain Customer since 2001

MicroMain Software
Maintenance Management
Mobile for Pocket PC

Key Tracking

Tool Tracking

Asset Tracking

“MicroMain has helped us

take our department to a
whole new level of man-

agement.”
David Adcock
Riddle Hospital

With MicroMain’s software as the
- ' backbone of its maintenance
= T o LTy operations, Riddle Hospital is
B e ; R
seeing results including fewer
calls for service and improved

productivity.

Riddle Memorial Hospital

Located in Media, Pennsylvania, in the western suburbs of Philadelphia, Riddle Hospital has seen a lot
of changes in its nearly 5o years of service. The hospital has grown from a single building with 160 beds
tothe 252-bedmulti-f aci | ity healthcare campus, includin

This kind of expansion put additional demands
began using MicroMain’s computerized maintena

“We had a different CMMS, but it was too comp
Adcock, Facilities Manager at Riddle. “When w
because of its modules, reporting, understandable terminology, properties organization, work order
templates and inspection tasking.

“The pricing was right, tfriendlyahd morecorapteidessive, “ No t
Mi croMain’s system was a | ot | ess expensive t

o

Using MicroMain Maintenance Management as a s
Administrator and the Project Manager to dev
management.

D

Now team leaders—in maintenance, mechanical, plant, projects, aesthetics, and grounds/satellite—stay
on top of the work needed, utilizing 25 specialists, technicians and data entry personnel.

“We don’'t do any work unless it goes through
a button, | can see exactly how many corrective and preventive maintenance work orders are open and
closed, and who is doing what. This kind of reporting is extremely helpful as we continue to improve our
efficiency.”

Adcock’ s depar t-7ym@mettive workoadess dag and 18b-Q50 PM work orders a
month. Adcock particularly likes the task scheduler in MicroMain for generating and batch printing PMs
and inspections for hospital assets and for Coordinated Services such as outsourced generator inspec-
tions.

“We're seeing results using MicroMain tasking
Adcock says. “At one point we had 190 calls f
cold. Now with PM we have only seven. That' s
Continued on back




Since 1991, MicroMain has been
providing maintenance and facility
management software and services
to more then 3100 customers and
organizations worldwide. Our cus-
tomers use our software for daily
scheduling of work orders, short-
term space planning with data-
enabled drawings, and long-term
capital planning including assessing
asset conditions and cataloging

deferred maintenance needs.

Check out more MicroMain case

studies on our homepage at

www.micromain.com and clicking
on Customers. Or contact us for

more information at:

MicroMain Corporation

5100 Bee Caves Road | Austin,
Texas 78746

1-888-888-1600

WWWw.micromain.com

Riddle HospidaMain Line Healli

Door inspections, as required by the Joint Commission on Accreditation of Healthcare Organizations
(JCAHO), are also completed with checklists every six months. If a door fails a particular inspection
point, such as positive latching, a corrective work order is generated. Using MicroMain Maintenance
Management, Adcock can produce a paper trail—what was found, how any deficiencies were han-
dled, and the final outcome—and meet inspection report requirements.

Fully accredited by JCAHO only a year after opening its doors, Riddle has maintained quality facilities

and services over the decades and has complied with all the newest regulations. JCAHO ranked

Riddle in the top one percent of hospitals in the nation for quality care several years ago, and in 2001
the hospital’s Intensive Care Unit was voted
and equipment running smoothly and efficiently is an important part of that recognition.

Another step in increasing efficiency is taking place with MicroMain Mobile for Pocket PC,
Mi cr oMai n’ s nheldbasédevorkfo@ers artd mspedtions. Currently being used on a lim-
ited basis, Mobile will eventually be utilized extensively throughout the hospital.

“1" m | ooking forward-ttiomeu slianbgo rMao’b iAldec otcok tsraaycsk
ing the data automatically uploaded from the Pocket PCs to MicroMain, which will save our staff a lot
of time and effort."”

Mi croMain’s module for key tracking, Mi cr oMai
MicroMain Tool Tracking, are also in place, Adcock says. These modules will help maintain invento-

ries, forecast replacements, identify holders of keys and tools, and improve maintenance manage-

ment.

After recently completing barcode labeling for over 1400 assets in the hospital, Adcock is also intend-
ing to use MicroMain’s Asset Tr acki n-gnabmdadsetl e
tracking and Tool Tracking module for PDA-based, barcode-enabled inventory control.

Adcock says he is very satisfied with the | e\
tance from his account manager, technical support and training.

“MicroMain’s software is the backbone of our
It has clearly played a big role in improving productivity and helping us to take our department to a
whole new | evel of management .’

WWWwW.micromain.com




